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Message from the 

President 
On behalf of the Board of Directors and the Senior 

Management Team of Gateway Rural Bank Incorporated, 

I am pleased to present our Annual Report for the year 

2024. 

 

This past year once again proved our Bank’s dedication 

to serving our communities and adding real value where 

it matters most. We faced new economic challenges and 

changing market conditions, yet we stayed true to our 

goals, strengthened our operations, and focused on 

keeping the Bank stable and growing for the long term. 

 

The year 2024 showed us that with teamwork, clear 

priorities, and the trust of our clients and partners, we 

can continue to expand our reach and help more 

families, farmers, and small business owners in the countryside gain access to financial 

services. More than just numbers, our work this year was about building stronger ties 

with our communities and laying down a solid foundation for the years ahead. 

 

In fulfilling our mission as a trusted development partner in the rural banking sector, 

we continued to widen access to financial services for individuals, families, and micro-

entrepreneurs in Bulacan and neighboring areas. This commitment is anchored on our 

belief that financial inclusion is not merely a corporate responsibility but an imperative 

for social and economic progress in the countryside. 

 

Throughout the year, we reinforced our operational capabilities by refining our internal 

systems, streamlining processes for better efficiency, and embedding stronger risk 

management practices across all levels of our operations. We invested in capacity-

building initiatives to equip our teams with the competencies needed to navigate an 

evolving banking landscape, while ensuring that our governance structures remained 

sound and responsive to the changing regulatory environment. 

 

As of December 31, 2024, the Bank recorded total assets of ₱1,098,455,629, total 

liabilities of ₱907,243,000, and shareholder equity of ₱191,212,629. Despite various 

market challenges and industry-wide adjustments, we successfully posted a net income 
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of ₱6,868,723, underscoring the strength of our financial position and the prudence of 

our management. 

 

Behind these numbers are the efforts of our dedicated officers and staff, who 

continuously demonstrate professionalism and commitment in delivering reliable 

banking services. I would like to express my profound appreciation to every member 

of our Gatebank family whose dedication fuels our operations daily. I likewise extend 

my sincere gratitude to our Board of Directors, whose collective wisdom and principled 

leadership have guided the Bank through prudent decisions and timely interventions. 

 

To our valued clients, stockholders, and community partners, thank you for your 

enduring trust and loyalty. Your continued confidence in Gateway Rural Bank 

Incorporated inspires us to innovate, to listen more intently, and to serve with greater 

purpose. 

 

Looking ahead, we recognize that sustaining growth and relevance requires 

adaptability and a clear vision. We shall remain proactive in harnessing opportunities 

for digitalization, expanding our reach to underserved areas, and designing financial 

products that truly address the needs of our rural communities. Equally, we shall 

maintain robust governance and compliance practices that uphold the integrity of our 

institution. 

 

As we build on the milestones of 2024, we reaffirm our commitment to drive positive 

change, foster economic resilience in the countryside, and uphold our role as a catalyst 

for inclusive development. We remain focused on delivering products and services that 

truly meet the needs of our clients while strengthening our capacity to adapt to the 

future. 

 

We are determined to keep improving, to embrace digital innovations where they make 

sense for our communities, and to maintain the trust that has kept us strong for 

decades. Ensuring that Gateway Rural Bank Incorporated remains a reliable partner for 

generations to come is at the heart of everything we do. With your continued support, 

we are confident that Gateway Rural Bank Incorporated will not only endure but 

flourish, creating ripples of progress for many more years to come. 

 

Thank you for standing with us. We look forward to continuing this journey together. 

 

 

 

 

         MERCEDES S. COLOMA 

                         President 



 

 
5 

Corporate Profile 
 

Gateway Rural Bank Incorporated, more commonly known as Gatebank, is a trusted and well-

established financial institution serving the province of Bulacan and neighboring communities 

for over 27 years. Founded on May 27, 1997, the Bank opened its inaugural unit in Balagtas, 

Bulacan, strategically located beside the public market along McArthur Highway. From the 

outset, Gatebank positioned itself as a grassroots banking partner, focused on delivering 

accessible financial services to rural clients and underserved sectors. 

The Bank’s first wave of expansion began in 1998 with the establishment of its Bustos branch, 

followed by a Pandi branch in 1999, both targeting support for smallholder farmers, micro-

entrepreneurs, and community-based industries. By 2009, Gatebank had broadened its 

geographic footprint across the province with the opening of branches in Pulilan, San Jose del 

Monte, Malolos, San Ildefonso, San Rafael, and Norzagaray. The Plaridel branch, opened in 

2013, marked the Bank’s tenth banking unit, reinforcing its presence as a leading rural financial 

provider in Central Luzon. 

Despite challenges in the rural banking industry—including tightening regulations, digital 

disruption, and macroeconomic volatility—Gatebank has maintained strong operational and 

financial performance. This resilience is underpinned by prudent risk management, customer-

focused service, and values-based leadership. 

At the helm of this continued success is President Mercedes S. Coloma, a prominent figure in 

the rural banking industry and a passionate advocate of financial inclusion. Her exceptional 

leadership was recognized by the Rural Bankers Association of the Philippines (RBAP) when 

she was named one of only two awardees of the prestigious Rural Banker of the Year Award, 

a distinction honoring excellence, integrity, and impact in the rural banking industry. 

Today, Gatebank is proud to be recognized as the largest rural bank in Bulacan, a position 

earned through unwavering commitment to community banking and strategic growth. The 

Bank continues to support national goals for countryside development by offering relevant 

financial products, and inclusive credit facilities. In line with its mission, Gatebank ensures that 

its operations reflect the values of service, sustainability, and shared prosperity. 

As Gatebank looks ahead, it remains focused on innovation, risk-aligned expansion, and 

deepening stakeholder engagement—all in pursuit of empowering rural communities and 

advancing inclusive economic growth.      
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A. Poverty Alleviation and Social Development 

 To provide the entrepreneurial poor with continued access to microfinance and social development 

services in order to enable them to pursue viable livelihood projects, which shall improve their quality 

of life. 

B. Institutional Relationships 

 To establish good business relationships with our accredited financial institutions as sources of funds. 

 To continue upholding the highest standard of stewardship for bank’s stakeholders. 

C. Product Development and Service Improvement 

 To create new and innovative banking products and services that meet our clients’ needs. 

 To utilize a completely computerized banking system which shall significantly increase the efficiency 

of the bank in providing its products and services. 

 To maintain the culture of providing fast, personalized, friendly, and excellent customer service to 

clients, which is the competitive edge of the bank. 

D. Human Resource Development 

 To ensure a work atmosphere of mutual respect and teamwork between each and every employee of 

the bank. 

 To work towards a shared vision between management and staff. 

 To provide continuous training and staff development program for officers and employees through 

seminars/webinars and workshops. 

E. Growth 

 To put up additional branches in the different towns of Bulacan and other towns and municipalities. 

 To increase client outreach in the municipalities where the branches are located and in the 

neighboring municipalities. 

F. Corporate Social Responsibility 

 To actively contribute to the betterment of the communities in which we operate by prioritizing the 

well-being and development of our employees and other stakeholders. Through our unwavering 

support and commitment, we strive to make a positive and lasting impact on the lives of individuals 

and the overall welfare of the communities we serve. 

Our Vision 
 To maintain our position as the biggest and the most progressive rural banking 

institution in Bulacan, and to become one of the top rural banks in Central Luzon 

within the next five years. 

 

 To be a significant instrument in poverty alleviation and the improvement of the 

economic status of its clients, including the entrepreneurial poor 

 

Our Mission  
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Bank’s Business Model and Brand 
Gatebank is engaged in core banking activities, primarily focused on lending and deposit-

taking operations. The Bank maintains a strong commitment to financing micro, small, and 

medium enterprises (MSMEs), as well as farmers and small entrepreneurs. 

In addition to offering demand deposit products, one of the Bank’s branches is authorized to 

accept government deposits from the local municipality where it operates. The Bank also 

solicits deposits outside its premises in 

accordance with regulatory guidelines and 

operates a Foreign Currency Deposit Unit 

(FCDU) to serve clients with foreign 

exchange requirements.  

Customer deposits remain the Bank’s 

primary funding source, comprising 

73.02% of total resources, supplemented 

by borrowings at 3.42% and capital at 

17.41%. On the asset side, lending 

continues to be the principal revenue-

generating activity, with loans accounting for 50.80% of total resources. 

In terms of income composition, interest income from loans contributes 71.92% of the Bank’s 

total operating income. The remaining 28.08% is derived from other income sources, including 

service fees and various banking services. 

Gatebank extends credit to both corporate and individual clients, and provides a full range of 

banking and financial services. Its Head Office is located along Mac Arthur Highway in Borol 

1st, Balagtas, Bulacan, supported by 10 strategically located branches throughout key 

municipalities in the province. 

With a continued commitment to innovation and community service, Gatebank regularly 

reviews and enhances its services to meet evolving customer needs, contributing to the 

sustained growth and development of Bulacan and its people. 

 

 

 

 

 

 

 

 

 

 

“Mahigit dalawang dekadang subok na matatag 

Dito, siguradong pinahahalagahan ka.” 
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Financial Highlights 

 

Gatebank maintained a strong and stable financial position throughout the past five years. 

Total assets consistently stayed above ₱1 billion, starting at ₱1.04 billion in 2020, reaching 

₱1.14 billion in 2022, and closing at ₱1.10 billion by end-2024. This demonstrates prudent 

resource management and the Bank’s ability to adapt to changing market conditions while 

supporting growth. 

The Bank’s loan portfolio has remained prudently managed and consistently aligned with its 

conservative credit standards, reflecting a deliberate balance between growth and asset 

quality preservation. In 2020, gross loans stood at ₱675.84 million, providing financing support 

to qualified borrowers amid a challenging economic environment. This portfolio increased 

moderately to ₱696.68 million in 2021, driven by improved borrower confidence and the Bank’s 

focused efforts to support creditworthy clients while maintaining strict credit evaluation 

processes. 

In the succeeding years, the Bank adopted a more cautious and calibrated approach to lending 

in view of changing market conditions, evolving borrower needs, and the prevailing regulatory 

landscape. As a result, the gross loan portfolio gradually declined to ₱620.51 million in 2022 

and further decreased to ₱604.81 million in 2023. This controlled reduction reflected 

management’s proactive measures to minimize credit risk exposure, prioritize collection 

efficiency, and preserve the overall health of the bank’s loan portfolio. 

By 2024, gross loans stood at ₱557.99 million underscoring the Bank’s continued discipline in 

extending credit only to thoroughly vetted and creditworthy clients. Throughout this period, 

the Bank maintained rigorous underwriting standards, frequent portfolio reviews, and 

enhanced monitoring of borrowers’ repayment capacities. These measures ensured that the 

loan portfolio remained sound and responsive to both internal performance goals and 

prevailing economic conditions, reinforcing the Bank’s commitment to sustainable growth and 

prudent risk management. 
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Deposits maintained an overall positive trend over the period. From ₱760.28 million in 2020, 

deposits grew to ₱834.21 million in 2022 and stood at ₱802.53 million in 2024. The slight 

movement in 2024 is attributed mainly to the normal use of funds by some clients for 

investment and property-related needs. Overall, depositor confidence remained steady, 

supported by continued relationship management and deposit generation initiatives. 

Gatebank’s net worth demonstrated steady growth over the period, increasing from ₱115.06 

million in 2020 to ₱191.21 million in 2024. This reflects sustained profitability, prudent capital 

retention, and adherence to regulatory capital requirements. 

Profitability showed variability over the review period. Net income increased from ₱14.05 

million in 2020 to ₱23.67 million in 2021, declined in 2022, then reached a peak of ₱31.09 

million in 2023, before dropping to ₱6.87 million in 2024. The significant decline in 2024 was 

primarily due to increased loan loss provisioning and the rescission of a booked Sales Contract 

Receivable, which resulted in the reversal of previously recognized income from the sale of 

Real and Other Properties Acquired (ROPA). 

Overall, Gatebank’s performance over the past five years highlights its financial soundness, 

operational resilience, and steady commitment to responsible banking. The Bank remains well-

capitalized and compliant with regulatory requirements, backed by a solid asset base, stable 

deposit levels, and a loan portfolio that is closely monitored to maintain quality and support 

sustainable growth. These strong fundamentals position Gatebank to navigate market changes 

effectively while continuing to serve as a trusted banking partner for its clients and 

communities. 

Moving forward, Gatebank will focus on reinforcing key priorities to support sustained growth 

and strengthen stakeholder confidence. Managing and improving the quality of the loan 

portfolio will remain a central objective, ensuring that credit policies stay responsive to 

evolving borrower needs while maintaining prudent risk management. Alongside this, the Bank 

will continue to diversify its revenue streams by exploring additional income sources and 

innovative products that complement core banking services. 

Expanding and deepening the deposit base will also be a critical focus. This includes 

broadening market reach, enhancing customer experience, and implementing initiatives that 

encourage long-term savings and client loyalty. 

With these strategic directions firmly in place, Gatebank is confident in its ability to build on 

its achievements and pursue sustainable growth. Guided by sound governance, a strong risk 

culture, and a deep commitment to rural community development, Gatebank remains dedicated 

to delivering consistent value today and for generations to come. 
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Financial Performance, Key Developments, 

and Strategic Initiatives 
In 2024, Gateway Rural Bank Incorporated demonstrated stable financial performance with 

improvements in key operational areas, as reflected in its comparative figures against the 

previous year. 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

Gatebank recorded a total net interest income of ₱50.91 million, reflecting a 5.45% increase 

from ₱48.27 million in 2023. Total non-interest income stood at ₱27.22 million. After provisions 

and taxes, net income reached ₱6.87 million, slightly below the ₱31.09 million achieved in 

2023, largely due to higher credit loss provisioning of ₱27.97 million and due to the rescission 

of the booked Sales Contract Receivable, resulting in the reversal of income from the sale of 

ROPA. 

Gatebank’s total assets amounted to ₱1.10 billion, up from ₱1.12 billion in 2023. Loans and 

receivables, representing 50.80% of the bank’s total resources, decreased by 8% or 

₱46.82million from ₱604.81 million to ₱557.99 million. The bank’s deposit liabilities decreased 

by 1%, or ₱4.960 million, from Php807.014 million to ₱802.053 million and represented 73.02% 

of total resources because some time deposit depositors withdrew their funds because they 

chose to buy property. Total equity increased to ₱191.21 million, reinforcing the Bank’s capital 

base. 
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Key Financial Ratios 

 Return on Equity (ROE) stood at 10.16%, compared to 46.28% in the previous year. The 

decrease was primarily due to the decline in net income, following higher loan loss 

provisions and the reversal of previously recognized income from sale of ROPA. The 

Bank remains committed to enhancing profitability through disciplined credit 

strategies, with a continued focus on maintaining asset quality, managing credit risk, 

and ensuring that lending activities support sustainable income growth. These efforts 

are aligned with the Bank’s long-term objectives and its prudent approach to portfolio 

management. 

 Return on Assets (ROA) was at 0.62%, lower than 2.70% in 2023. This ratio is consistent 

with the movement in net income relative to the Bank’s average total assets during the 

year. 

 Net Interest Margin (NIM) stood at 9.15%, slightly decrease from 11.68% in 2023, 

reflecting a cautious lending approach during the period. The Bank recognizes this as 

a key performance area and will continue to implement strategies to improve margin 

levels while maintaining credit quality. 

 The Past Due Ratio rose to 14.12% from 11.0% in 2023. This level remains manageable 

and is being addressed through enhanced monitoring, proactive collection activities, 

and ongoing engagement with borrowers to maintain repayment performance. 

 The Liquidity Ratio remained stable at 45.97%, demonstrating the Bank’s continued 

ability to meet short-term obligations through sufficient liquid asset holdings. This 

level reflects the Bank’s conservative approach to liquidity management, ensuring that 

funding needs, depositor withdrawals, and operational requirements are met without 

strain. The Bank maintained adequate buffers throughout the year, consistent with 

internal limits and the liquidity standards set by the Bangko Sentral ng Pilipinas. 

 Capital Adequacy Ratio (CAR) stood strong at 15.93%, slightly lower than 16.21% last 

year, but comfortably above the regulatory minimum, underscoring the Bank’s solid 

capital position and its capacity to absorb potential risks and support growth plans. 

 

According to the Bangko Sentral ng Pilipinas (BSP) list of the Top 100 Rural and Cooperative 

Banks as of December 2024, Gatebank ranks among the Top 100 Rural Banks in the country 

based on the following criteria: 

Banking Statistics 
31-Dec-24 
Ranking 

TOTAL ASSETS 59 ₱ 1,094.17 
TOTAL CAPITAL 68 ₱ 185.72 
TOTAL DEPOSIT 50 ₱ 802.05 
TOTAL LOANS 62 ₱ 530.02 

 

The year 2024 was marked by significant changes, key operational activities, and major 

strategic initiatives that collectively supported Gatebank’s continued growth and strengthened 

governance framework.  
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During the year, the Bangko Sentral ng Pilipinas (BSP) confirmed 

the appointment of Mrs. Cynthia T. Cruz as the Bank’s third 

Independent Director, reinforcing the institution’s board 

independence and oversight capability. The Board likewise 

approved the engagement of Lope Laranjo Bato & Co., Certified 

Public Accountants as Gatebank’s External Auditor. Gatebank 

was also officially accredited by the BSP as one of its recognized 

Currency Exchange Centers, further enhancing the bank’s service 

offerings to its clients. 

To support professional growth, the Bank sustained its capacity-

building programs, providing 

continuous training and development 

for directors, officers, and staff to keep pace with regulatory updates 

and industry best practices. 

Operationally, Gatebank continued its monthly review and validation 

of the Allowance for Credit Losses (ACL), ensuring that provisioning 

remains accurate, timely and fully compliant with regulatory 

standards. In addition to its credit provisioning efforts, one of the 

Bank’s operational highlights in 2024 was the successful disposal of 

acquired assets. A total of ₱34,489,051.14 in Real and Other 

Properties Acquired (ROPA) was sold during the year, generating a 

net gain of ₱22,996,153.19. This achievement reflects the effective 

asset recovery strategies implemented by the ROPA Management 

Team and the Bank’s focus on optimizing its asset mix. The timely 

sale of these non-performing assets not only improved the Bank’s 

liquidity position and asset turnover ratio but also reduced 

administrative and maintenance costs associated with holding 

foreclosed properties. The initiative forms part of Gatebank’s 

continuing efforts to strengthen its financial performance, improve 

capital, and comply with the regulatory timeline for ROPA disposition 

under BSP regulations. 

In line with Gatebank’s commitment to employee welfare and 

performance recognition, the, Board approved several 

employee incentives.  These included a mid-year half-month 

salary incentive bonus for officers and staff released on 

August 8, 2024, amounting to ₱664,375, and a salary 

adjustment effective October 2024 totaling ₱48,950.00.  In 

December 2024, a half-month year-end bonus amounting to 

₱767,635.44 was also distributed in December 2024.  

To further promote performance excellence at the branch 

level, Gatebank awarded ₱326,700.00 in monetary incentives 

to branches and branch managers who achieved or exceeded 
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their targets based on the branch point system, which also recognized top-performing 

branches and officers.  In addition, the Bank allocated ₱2,501,637.44 for year-end expenses, 

including Christmas giveaways for depositors and borrowers, employee rewards, and bonuses. 

As an added token of appreciation for their pivotal role, Gatebank granted ₱250,000.00 in 

monetary rewards to all Administrative Officers and Staff for their continued support and 

guidance in helping the branches meet their 2024 targets. 

 

Challenges, Opportunities and Responses during the Year 

Gatebank remains cautiously optimistic about the economic outlook and is 

committed to pursuing growth opportunities while maintaining prudent risk 

management. Our strategic priorities are centered on three key areas: 

 Training and Development: The Board and Management place high 

importance on continuous capacity  program for directors, officers and 

staff through in-house training, participation in external programs and 

seminars, and  mentoring & guidance  to strengthen expertise and service 

quality across the organization. 

 Expansion and Market Penetration: Gatebank continues to pursue 

opportunities to broaden its market reach by identifying new growth 

opportunities and deepening relationships with existing clients. 

Employees are encouraged to proactively promote the Bank’s wide range of products 

and services, including loans, deposits, and payment systems. 

 Digital Transformation: Gatebank remains committed to investing in advanced 

technologies to enhance our digital infrastructure, improve operational efficiency, and 

provide innovative, client-centric banking solutions aligned with the evolving demands 

of the financial landscape and customer expectations. 
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Clients’ Testimonial 
  

 

“Mula pa noong 2021, naging matatag na katuwang namin 

ang Gatebank sa paglago ng aming negosyo. Bilang isang 
borrower, ramdam po namin ang tunay na malasakit ng 
bangko, hindi lamang sa pagbibigay ng pondo, kundi sa 
pagtulong sa pagpapatuloy at pagpapalawak ng aming 
operasyon sa Li-Let Products Manufacturing Inc. 
 
Ang loan na naaprubahan ay naging mahalagang sandigan 
sa aming pagbili ng raw materials, pag-upgrade ng mga 
makina, at pagpapalawak ng aming production area. Ngunit 
higit pa po sa pondo, ang tiwala na ibinigay sa amin ng 
Gatebank ang siyang nagpalakas ng aming loob upang 
magpatuloy, lalo na sa gitna ng hamon sa negosyo. 
 
Lubos po ang aming pasasalamat sa Gatebank,sa kanilang 
tiwala, suporta, at tunay na pakikilahok sa pag-unlad ng 
maliliit na negosyante na gaya namin. Sa bawat produkto na 
aming nailalabas, kasabay po nito ang kwento ng isang 
bangkong naniniwala sa kakayahan ng mga MSMEs na 

mangarap at umasenso. ” 
 
Lilibeth Domingo 
Business Operations Manager 
Li-Let Products Manufacturing Inc. 

 

“Ako po ay isang tapat na borrower ng Gatebank sa 

loob ng dalawampung (20) taon. Sa lahat ng yugto ng 
aming kabuhayan, mula sa simpleng pagtitinda sa 
palengke hanggang sa unti unting pag-angat ng aming 
pamumuhay, kasama po namin ang Gatebank bilang 
matatag na kaagapay. 
 
Hindi lamang po puhunan ang naibigay sa amin ng 
bangko. Ang tunay na naitulong ng Gatebank ay ang 
pagbibigay ng pag-asa, kumpiyansa, at pagkakataong 
makabangon sa bawat pagsubok. Sa tulong ng 
kanilang pautang, nagkaroon kami ng panimulang 
kapital para mapalago ang aming negosyo at 
matustusan ang pang-araw-araw naming 
pangangailangan. Ngunit higit sa lahat, ang 
pinakatumatak sa aming pamilya ay ang 
pagkakataong mapagtapos namin sa kolehiyo ang 
aming anak, isang pangarap na dati ay malayo sa 
aming abot, ngunit naging posible dahil sa tiwala at 
suporta ng Gatebank. Para po sa amin, napakahalaga 
ng ganitong uri ng pagtulong, yung tahimik pero may 
tunay na epekto sa buhay ng mga simpleng pamilyang 
gaya namin. 
 
Hanggang ngayon, kami ay patuloy pa ring 
namumuhay nang marangal bilang maliliit na 
negosyante sa palengke. At sa bawat araw na kami’y 
nagsusumikap, dala namin ang pananalig na hindi 
kami nag-iisa. Ang Gatebank ay hindi lang po aming 
bangko ito po ay naging katuwang namin sa buhay, sa 
bawat hakbang ng aming pag-unlad, at sa bawat 
pangarap na aming inaasam para sa aming pamilya. ” 
 
Rogelio S. Feliciano, Jr 
Chicken Dealership Business/Market Vendor 
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Risk Management 
Gatebank recognizes that risk-taking is inherent in its banking 
operations and that it is exposed to various types of risk, 
including credit, liquidity, market, operational, reputational, 
legal, and other emerging risks. To sustain growth and create 
long-term value for shareholders, the Bank remains committed 
to effective risk management. Gatebank’s Management under the 
oversight of the Board of Directors, plays an active role in the 
identifying, measuring, monitoring, and reporting of risks, while 
also assessing potential impact on the bank’s financial and 
operational objectives. Gatebank continuously reviews and 
refines its risk limit structures and internal controls to ensure 
that all activities remain within Board-approved policies and 

fully comply with the regulations set by the Bangko Sentral ng Pilipinas (BSP) and other 
regulatory authorities.  
 
In addition, the Bank maintains adequate capital to support its overall risk exposures, thereby 
ensuring financial resilience and compliance with prudential standards. 
 
1. Credit Risk 

It is the risk arising from the borrowers’ 
failure to abide by the terms of the loan 
agreement, more specifically the 
agreement to pay the loan, including any 
interest, penalties, and other charges, on 
the date that the same falls due.  As a 
matter of general strategy, the bank 
manages this risk through a system of 
policies, metrics, and authorities that 
govern the processes and practices of all 
credit-originating and borrowing, as well 
as other units involved in the credit cycle. 
 

2. Credit Concentration Risk 
It is the risk of loss arising from over-
exposure to specific industries or 
borrowers.  The bank manages this risk 
through adherence to processes relating to 
industry and counterparty assessments, 
observance of regulatory ceilings, and 
setting of internal limits. 
 

3. Market Risk 
It is the risk of loss arising from movements 
in market prices.  The bank manages this 
risk via a process of identifying, analyzing, 
measuring, and controlling relevant market 

risk factors, and establishing appropriate 
limits for the various exposures. 
 

4. Interest Rate Risk 
It is the risk arising from mismatches of the 
timing of changes in interest rates on 
assets and liabilities.  The risk becomes 
inherent in the current and prospective 
interest gapping of the bank’s balance 
sheet.  The bank follows a set of policies on 
managing its assets and liabilities so as to 
ensure that exposures to fluctuations in 
interest rates are kept within acceptable 
limits. 
 

5. Liquidity Risk 
It is the risk arising from the bank’s failure 
to meet maturing obligations due to 
mismatch in cash flows and incidence of 
high past due loans which may put pressure 
on the bank’s liquidity position.  The bank’s 
strategy for managing this risk is generally 
via limiting the maturity mismatch between 
assets and liabilities, and by holding 
sufficient liquid assets of appropriate 
quality and marketability. 
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6. Operational Risk 
It is the risk arising as a result of fraud, 
error, and the inability to deliver products 
or services, maintain a competitive 
position, manage information, weakness in 
organizational structure, poor oversight 
functions of the Board of Directors and 
Senior Management, faulty hiring policies, 
weak internal control system.  The bank 
manages this risk by implementing policies 
that promote a strong control environment, 
escalation, monitoring and reporting of risk 
events, and adequate mitigation of 
assessed risks. 
 

7. IT Risk 
It is the risk of loss resulting from failure 
of computer hardware, software, devices, 
systems, applications, and networks.  The 
bank’s strategy in managing this risk is 
embodied in a comprehensive information 
technology policy that encompasses IT risk 
assessment, vulnerability testing, 
monitoring, controls, and mitigation. 
 

8. Information Security Risk 
It is the risk of loss resulting from 
information security/cyber security 
breaches.  The bank’s strategy in managing 
this risk is embodied in a comprehensive 
information security policy. 
 

9. Business Continuity Risk 
It is the risk of loss resulting from the 
prospective inability to resume operations 
in the event of a disaster.  The bank’s 
strategy in managing this risk is embodied 
in its Business Continuity Program. 
 
Regulatory Risk 
It is the risk of loss arising from probable 
mid-stream changes in the regulatory 
bodies affecting current position and/or 
strategy. The bank’s strategy is to perform 
impact assessment of new regulations and 
market trends. 
 

10. Compliance Risk 
It is the risk arising from failure to comply 
with relevant rules and regulations issued 
by regulatory and/or supervisory bodies 
and due to unsound banking practices.  The 

risk exposes the bank and its directors and 
officers to fines, monetary penalties and 
administrative sanctions.  The bank has a 
designated Chief Compliance Officer in-
charge with overseeing the implementation 
of an approved Compliance Plan and 
Program, including anti-money laundering 
processes, and controls. 
 

11. Legal Risk 
It is the risk arising as a result of 
unenforceable contracts, lawsuits, or 
adverse judgment.  The bank assesses the 
probability of cases being won or lost, and 
accordingly sets up provisions, when 
necessary.  Potential legal liabilities are 
reported immediately to higher 
Management. 
 

12. Strategic Risk 
It is the risk of loss arising from adverse 
business decisions, improper 
implementation of decisions, or lack of 
responsiveness to industry changes.  The 
bank’s strategy in managing this risk is to 
imbed the same in the various business 
functions as stated in its strategic and 
business planning processes. 
 

13. Reputation Risk 
It is the risk of loss arising from 
negative/adverse public opinion.  The bank 
manages this risk primarily through 
processes observed and activities 
performed by a designated body tasked 
with ensuring a healthy public image of the 
bank. 
 

14. Interest Rate Risk in Banking Books (IRRBB) 
To effectively manage the risk associated 
with adverse movements in interest rates, 
Gatebank adopts a comprehensive 
approach that takes into account the 
impact on both earnings and capital. The 
bank analyzes the interest rate sensitivity, 
considering the composition of interest 
rate-sensitive assets, liabilities, and off-
balance sheet exposures across short, 
medium, and long-term horizons. 
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15. Environmental and Social Risks 
Gatebank has no appetite for 
environmental and social (E&S) risks that 
could have an adverse effect on its 
financial, legal, and/or reputation. As part 
of its credit risk management strategy, the 
bank does not finance projects that involve 

environmental pollution, climatic risks 
(both physical and transitional), and 
hazards to human health, safety, and 
security, and threats to community, 
biodiversity, and cultural heritage, among 
others.

 

 

 

Anti-Money Laundering Governance and Culture 
 

The Bank’s Money Laundering and Terrorist Financing Prevention Program (MLPP) is 

designed to guide employees in ensuring that Gatebank’s products, services, and 

operations are not misused for money laundering (ML) or terrorist financing (TF) activities. 

The MLPP is regularly updated to align with the latest Anti-Money Laundering and Counter-

Terrorist Financing (AML/CTF) laws, rules, and regulations. Gatebank and its employees 

adhere to fundamental principles in combating financial crime, which include strict 

compliance with applicable laws and regulations, effective implementation of Know Your 

Customer (KYC) procedures, cooperation with law enforcement authorities, regular 

dissemination of policies, employee training, and robust risk management practices. 

 

Gatebank fully complies with all applicable anti-money laundering and counter-terrorist 

financing laws and regulations. The Bank strictly implements customer due diligence at 

onboarding and during periodic reviews to verify client identities and maintain accurate 

information. Transactions are continuously monitored to detect and flag any unusual or 

suspicious activities, and records are properly maintained and securely stored in 

compliance with regulatory requirements. 

 

In line with its reporting obligations, the Bank ensures the timely and accurate submission 

of Covered Transaction Reports (CTRs) and Suspicious Transaction Reports (STRs) as 

required by the Bangko Sentral ng Pilipinas (BSP) and the Anti-Money Laundering Council 

(AMLC). 

 

The Compliance Unit ensures consistent implementation of AML/CTF policies across all 

business and support units and provides guidance to maintain high standards of 

compliance. Regular training and awareness programs are conducted for directors and all 

employees to strengthen their ability to identify red flags and handle potential risks 

effectively. 

 
Gatebank continues to enhance its compliance practices and upholds its commitment to 

safeguard the trust of its clients and stakeholders. 
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Corporate Governance 
 

Gatebank’s Board of Directors is composed of seven (7) members, the majority of whom are 

non-executive directors. Among them, three (3) serves as Independent Directors, providing 

objective perspectives, impartial advice that support sound governance and protect the 

interests of all stakeholders. Independent Directors are nominated and elected annually by 

shareholders and serve a term of one (1) year until their successors are duly elected and 

qualified. 

Gatebank upholds the principle that a well-composed 

and diverse Board is critical to maintaining high 

standards of governance and supporting sustainable 

growth. In selecting directors, the Bank considers a 

wide range of qualifications such as professional 

background, industry knowledge, technical skills, 

education, leadership experience, integrity, community 

standing, and alignment with the Bank’s corporate 

values. Appointments are strictly merit-based and adhere to a fair and non-discriminatory 

process, ensuring that no candidate is disadvantaged on the basis of gender, age, religion, 

political beliefs, ethnicity, or cultural background. 

All candidates for directorship undergo a thorough screening process in line with regulatory 

requirements. This includes evaluating their integrity, good moral character, professional 

reputation, compliance track record, relevant experience, financial literacy, and demonstrated 

commitment to uphold good governance principles. 

Directors are expected to allocate sufficient time to perform their duties responsibly. They are 

required to attend Board and committee meetings regularly, prepare thoroughly, contribute 

actively to deliberations, and remain informed on developments in banking regulations, 

industry trends, and emerging risks. The Bank places high value on each director’s ability to 

exercise independent judgment and maintain objectivity in decision-making. 

Gatebank conducts periodic performance reviews to ensure that each director continues to 

meet the standards of fitness and propriety throughout their tenure. This includes regularly 

monitoring compliance with the Bank’s internal policies, applicable laws, and regulatory 

directives, and ensuring that all directors consistently demonstrate adherence to the highest 

professional and ethical standards expected of their position. 

To uphold strong governance and avoid any conflict of interest, Gatebank maintains clear 

separation of duties and prohibits any member of the Board from concurrently holding the 

position of Corporate Secretary or Chief Compliance Officer. This measure ensures that key 

control and oversight roles remain independent and free from undue influence, reinforcing the 

integrity of the Bank’s governance framework. 
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Gatebank remains fully committed to building and sustaining a Board that is credible, 

competent, diverse, and independent, equipped with the necessary experience, skills, and 

perspectives to provide sound strategic guidance, effective risk oversight, and governance 

leadership that will protect and grow stakeholder value in the years to come. 

 

Selection Process for the Board and Senior 
Management 

Board’s Overall Responsibility 

Each year, the Bank’s stockholders nominate 
and elect members of the Board of Directors 
during the Annual Stockholders’ Meeting. All 
elected directors must meet the qualifications 
prescribed for the role, ensuring they are 
capable of fulfilling their fiduciary 
responsibilities. 
 
Upon formation, the Board is tasked with 
appointing the Bank’s Senior Management 
Team, which includes, among others, key 
executives such as the President, Chief 
Operating Officer, Chief Compliance Officer, Chief 
Internal Auditor, This appointment process is 
conducted in close coordination with the Human 
Resource Department, ensuring that all 
candidates meet the required standards and 
qualifications. 
 
Appointees to senior positions are expected to 
possess a strong combination of relevant skills, 
professional knowledge, leadership experience, 
and diligence. Participation in training 
programs, industry seminars, and other 
development activities is highly valued to 
ensure that executives remain aligned with 
current best practices and regulatory 
expectations. Gatebank emphasizes the 
continuous professional growth of its senior 
leadership team. 
 
Furthermore, the Bank considers tenure and 
institutional experience in the selection process, 
recognizing the value of long-standing service 
and in-depth understanding of the 
organization’s culture, systems, and operations. 

The Board of Directors is committed to 
upholding the highest standards of 
honesty, integrity, and transparency in the 
performance of its duties and 
responsibilities. It is dedicated to fostering 
the long-term success and sustainable 
competitiveness of the Bank, while 
consistently exercising its fiduciary 
responsibilities in the best interests of the 
Bank and its stakeholders—including 
shareholders, depositors, creditors, 
employees, regulators, government 
agencies, the communities it serves, and the 
general public. 
 
The Board is primarily responsible for the 
approval and oversight of the Bank’s 
strategic objectives, business plans, risk 
management framework, corporate 
governance policies, and institutional 
values. It convenes regular and special 
meetings to evaluate senior management’s 
performance against the Bank’s strategic 
goals and annual budget, and to deliberate 
on key areas such as risk management, 
compliance, governance practices, and 
operational matters. 
 
Furthermore, the Board is tasked with 
establishing a robust corporate governance 
framework, ensuring that governance 
structures, policies, and mechanisms are 
aligned with the Bank’s organizational 
structure, business model, and risk profile. 
It also sets the professional standards and 
corporate values that promote a culture of 
integrity, accountability, and ethical 
conduct throughout all levels of the 
organization, including senior management 
and staff. 
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Description of the Role and Contribution of Executive, 

Non-executive and Independent Directors, and of the 

Chairman of the Board 

 Executive Director 

The President serves as the Bank’s primary executive officer and is responsible for providing 

leadership in the overall administration, daily operations, and management of the Bank’s 

business activities. The President oversees the implementation of the Board-approved 

strategies, policies, and business plans, and ensures that day-to-day operations comply with 

applicable regulations and are carried out effectively and efficiently. The President is also 

tasked to keep the Board informed of significant developments, operational results, and 

emerging risks, and to recommend appropriate actions for the Board’s consideration. 

 

 Non-Executive and Independent Directors 

Gatebank’s Board is composed mainly of non-executive directors, six (6) in total, three (3) of 

whom serve as independent directors as required under prevailing governance standards. Non-

executive directors contribute an external perspective, free from involvement in day-to-day 

management, enabling them to provide independent oversight of Management’s performance 

and the Bank’s overall direction. They play a crucial role in challenging Management 

constructively and ensuring that key decisions are sound, balanced, and aligned with the best 

interests of the Bank and its stakeholders. 

 

Independent directors, who form part of the non-executive members, bring a high degree of 

objectivity, integrity, and board-level expertise critical to maintaining robust corporate 

governance. Their principal contribution lies in providing independent judgment, offering 

unbiased advice, and actively promoting accountability and transparency during Board 

discussions and decisions. They help safeguard shareholder interests and strengthen the 

Board’s ability to make well-informed, balanced, and transparent decisions. 

 

 Chairman of the Board 

The Chairman of the Board serves as the Presiding Officer and plays a pivotal role in leading 

and guiding the Board’s activities. The Chairman sets the tone for the Board’s work and is 

responsible for promoting a culture of open dialogue, trust, and integrity. In addition to 

presiding over Board and shareholders’ meetings, the Chairman ensures that meetings are 

productive, all directors are encouraged to contribute their insights, and that the Board 

deliberates thoroughly on significant matters. 

 

The Chairman also supports the formulation of policies and strategies aligned with the Bank’s 

long-term vision and objectives, working closely with the President and Management to ensure 

that decisions made by the Board are properly implemented. Furthermore, the Chairman 

facilitates communication between the Board and Management and ensures that dissenting or 

diverse viewpoints are given due consideration, fostering an environment where independent 

and critical thinking is valued. Through this, the Chairman upholds the Board’s effectiveness in 

fulfilling its governance responsibilities and in steering the Bank towards sustainable growth. 
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Board Level Committees 

To strengthen governance and support the effective execution of its responsibilities, the Board has 

established three key committees at the board level: the Audit Committee, Credit Committee, and 

Related Party Transactions (RPT) Committee. These committees provide focused attention on critical 

areas of the Bank’s operations and ensure that governance, risk management, and compliance 

standards are rigorously maintained in accordance with regulatory requirements and industry best 

practices. 

Each committee has a clear mandate, defined roles and responsibilities, and operates under a Board-

approved charter to help the Board discharge its oversight functions effectively. Each committee 

focuses on a distinct area of governance essential to the Bank’s operations and regulatory compliance: 

the Audit Committee oversees financial reporting, internal controls, and audit functions; the Credit 

Committee is responsible for credit risk oversight and is authorized to approve credit accommodations 

up to ₱5 million per borrower, enabling timely decisions within established risk limits, and the RPT 

Committee monitors related party transactions to prevent conflicts of interest and ensure fairness and 

transparency. 

Each committee’s charter sets out its specific objectives, membership structure, scope of authority, 

meeting procedures, and reporting responsibilities to the Board. To support organized and efficient 

committee operations, a Committee Secretary, designated by the Board, is tasked with preparing and 

circulating meeting notices, agendas, and minutes in a timely manner. 

 Audit Committee Credit Committee RPT Committee 
The Audit Committee shall be composed of 
three (3) members of the Board of Directors, 
all of whom shall be non-executive 
directors, with the majority—including the 
Chairman—being independent directors. 
 
This committee plays a critical role in 
supporting the Board of Directors in the 
execution of its oversight responsibilities. 
It is tasked with reviewing the Bank’s 
financial reporting processes, internal 
control systems, risk management 
practices, audit functions, and compliance 
with regulatory requirements. Additionally, 
the Audit Committee assesses the adequacy 
and effectiveness of the Bank’s existing 
policies and procedures. It is also 
responsible for implementing and 
recommending appropriate actions based 
on the findings and recommendations of 
both internal and external auditors, 
thereby reinforcing transparency, 
accountability, and good governance. 

The Credit Committee shall be 
composed of at least three (3) 
members, two (2) of whom must be 
members of the Board of Directors. 
 
The Committee is appointed by the 
Board to act on its behalf in carrying 
out the following key responsibilities: 
a. Provide oversight of the Bank’s 

credit and lending strategies 
and objectives to ensure 
alignment with overall business 
goals and risk appetite; 

b. Oversee the Bank’s credit risk 
management framework, 
including the review and 
endorsement of internal credit 
policies and the establishment 
of portfolio limits; 

c. Evaluate the quality and 
performance of the Bank’s credit 
portfolio to ensure sound credit 
practices and asset quality are 
maintained. 

The Related Party Transactions (RPT) Committee 
shall be composed of at least three (3) members 
of the Board of Directors, of whom two (2) shall 
be independent directors, including the 
Chairperson, and one (1) director who is not 
related within the fourth (4th) degree of 
consanguinity or affinity to any substantial 
shareholder. A substantial shareholder refers to 
any individual or entity holding at least 10% of 
the Bank’s outstanding capital stock. 
 
The Committee is appointed and authorized by 
the Board to assist in strengthening corporate 
governance, particularly in the oversight and 
management of Related Party Transactions 
(RPTs). Its responsibilities include: 
a. Reviewing and endorsing all RPTs, 

including those involving DOSRI (Directors, 
Officers, Stockholders, and Related 
Interests), which require final approval by 
the Board; 

b. Formulating and revising RPT policies, 
subject to Board approval; 
 

c. Conducting investigations as necessary to 
fulfill its mandate regarding RPT 
oversight; 

d. Overseeing the implementation of the 
Bank’s system for identifying, monitoring, 
measuring, controlling, and reporting 
related party transactions. 
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Board and Committee Attendance 

Board of Directors 

Name Of Director 
No.  Of Meetings 

Attended (17) 
Percentage Of 

Attendance 
Mr. Emilio M. Cabigao 17 100% 

Mrs. Mercedes S. Coloma 17 100% 

Mr. Jerry B. Coloma, Jr. 17 100% 

Mrs. Jeremy Rose C. Lomibao 17 100% 

Atty. Jerry S. Coloma III 17 100% 

Mr. Ronnie L. Garrido 17 100% 

Mrs. Cynthia T. Cruz 14 82% 

Mrs. Rosario SP. San Pedro1 3 18% 

 
Audit Committee 

Audit Committee Members 
Number of Meetings 

Regular (12) 
Percentage Of 

Attendance 
Ronnie L. Garrido (Chairman) 12 100% 
Emilio M. Cabigao 11 92% 
Jerry B. Coloma Jr. (Replaced) 2 7 100% 
Cynthia T. Cruz 5 100% 
Marvin Joseph S. Gutierrez (Ex-
Officio Member) 

12 100% 

 

Credit Committee 

Credit Committee Members 
Number of Meetings 

Regular (51) 
Percentage Of 

Attendance 
Mrs. Mercedes S. Coloma (Chairman) 51 100% 
Mrs. Rosario SP. San Pedro 3 51 100% 
Mrs. Jeremy Rose C. Lomibao 41 80% 
Mrs. Camille G. Sendin4 10 20% 

 

RPT Committee 

RPT Committee Members 
Number of Meetings 

Regular (4) 
Percentage Of 

Attendance 
Cynthia T. Cruz (Chairman) 3 100% 
Emilio M. Cabigao (Chairman) 4 100% 
Mrs. Rosario SP. San Pedro (Replaced) 5 1 100% 
Ronnie L. Garrido (Member) 4 100% 
Marvin Joseph S. Gutierrez (Ex-Officio Member) 4 100% 
Abigail P. Carillo (Ex-Officio Member) 4 100.00% 

                                                             
1 Replaced by Mrs. Cynthia T. Cruz on March 5, 2024 
2 Mr. Jerry B. Coloma was replaced by Mrs. Cynthia Cruz on August 27, 2024 
3 Replaced by Mrs. Jeremy Rose Lomibao on March 5, 2024 
4 Replaced by Mrs. Rosario SP. San Pedro on March 5, 2024 
5 Replaced by Mrs. Cynthia Cruz on May 28, 2024 
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Our Board of Directors  
 

 

 

 

 

 

 

 

 

 

 

 

            

        

  

 

 

 

 

 

 

 

 

 

 

MR. EMILIO M. CABIGAO 

69 years old, Filipino 

Independent Director / Chairman of the Board 

Type of directorship: Non-Executive 

Number of years served as director: 2 years 

Number of shares held: 1 

Percentage of shares held to total outstanding shares of the bank: 0.00% 

 
Mr. Emilio M. Cabigao was elected as Independent Director and elected Chairman of the 

Board of Directors on November 16, 2022. He also serves as a member of the Audit 

Committee. 

 

Mr. Cabigao brings with him over 33 years of experience at the Land Bank of the Philippines, 

where he held various key positions including Field Service Assistant, Estate Development 

Coordinator, Field Operations Supervisor, Chief of Division, and Branch Manager before his 

retirement. His extensive background in banking operations and development finance 

significantly contributes to the Bank's strategic oversight and governance. 

 

In support of his role as an Independent Director, Mr. Cabigao completed a Corporate 

Governance Seminar held on December 14–15, 2022, reinforcing his commitment to uphold 

best practices in corporate leadership and accountability. 

MRS. MERCEDES S. COLOMA 

71 years of age, Filipino 

President/Director 

Type of directorship: Executive 

Number of years served as director: 26 years 

Number of shares held: 177,394 

Percentage of shares held to total outstanding shares of the bank: 24.73% 
 
Mrs. Mercedes S. Coloma has been a Director of Gateway Rural Bank Incorporated (Gatebank) since its 
inception in 1997. With nearly five decades of experience in rural banking, she has played a central role 
in Gatebank’s growth and strategic direction. Her deep industry expertise also benefited Zambales Rural 
Bank, Inc. (Zambank), where she served as a Director, making significant contributions to its 
development and operational strengthening. 
 
She is the current Chairman and President of Pandi Livestock Producers Marketing Corporation (since 
March 2022), and serves as Director of several institutions, including Bridgeway Rural Banking 
Corporation (since May 2019), College of Saint Lawrence, Inc. (since June 1990), and Holy Angels’ College 
(Bulacan), Inc. (since May 1989). As of 2024, she also serves as a member of the Board of Directors of 
the Rural Bankers Association of the Philippines (RBAP), providing strategic insight and industry 
representation at the national level. Her leadership experience across banking, education, agribusiness, 
and industry organizations reflects her enduring commitment to community development and inclusive 
financial growth. 
 
Mrs. Coloma earned her Bachelor of Science in Business Administration, major in Accounting, from the 
University of the East and passed the Certified Public Accountant (CPA) licensure examination in 
September 1975. She is a former President of the Confederation of Central Luzon Rural Banks (CCLRB) 
and was recognized in 1990 by the Rural Bankers Association of the Philippines (RBAP) as Rural Banker 
of the Year—one of the highest distinctions in the industry. 
 
Before joining Gatebank, she held various key positions at the Rural Bank of Pandi (Bulacan), Inc. 
starting in April 1974, laying the foundation for a career marked by unwavering dedication to rural 
banking. Her strong leadership, deep operational insight, and commitment to countryside development 
continue to drive the sustained success of the institutions under her guidance. 
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Our Board of Directors 

MR. JERRY B. COLOMA, JR. 

74 years of age, Filipino 

Type of directorship: Non-Executive 

Number of years served as director: 4 years 

Number of shares held: 177,395 

Percentage of shares held to total outstanding shares of the bank: 24.73% 

 
Mr. Jerry B. Coloma, Jr., is a major shareholder and director of Gateway Rural Bank Incorporated 

(Gatebank). He currently serves as the president and director of Zambales Rural Bank, Inc. 

(Zambank). In addition to his executive roles, he is an active figure in the rural banking sector, 

serving as an adviser to the Zambales Rural Bankers Association (ZARBI), where he previously 

held the position of president. He is also a director of the Rural Bankers Association of the 

Philippines (RBAP), having served as its national president for the 2002–2003 term. 

 

Mr. Coloma earned his Bachelor of Science degree in Business Administration, major in Accounting, 

from the University of the East. He passed the Certified Public Accountant (CPA) licensure 

examination on November 4, 1973, and began his professional career at Sycip Gorres Velayo & Co. 

(SGV), one of the country’s premier accounting and professional services firms. 

 

As the founder and key driving force behind Gatebank, Mr. Coloma has played a pivotal role in 

the Bank’s growth and development. Through strategic leadership, sound financial stewardship, 

and a strong commitment to rural banking, he has helped shape Gatebank into a vital financial 

institution serving the needs of the local community. 

ATTY. JERRY S. COLOMA, III 

48 years of age, Filipino 

Type of directorship: Non-Executive 

Number of years served as director: 4 years 

Number of shares held: 25,890 

Percentage of shares held to total outstanding shares of the bank: 12.63% 

 
Atty. Jerry S. Coloma III served as Legal Consultant for Gateway Rural Bank Incorporated (Gatebank) 

from 2012 to 2020. He currently holds the position of Chief Operating Officer and Director of 

Zambales Rural Bank, Inc. (Zambank). Previously, he was the President of Bridgeway Rural Banking 

Corporation (Bridge bank). He also serves as a Director in several organizations, including Cleanslate 

Corporation (since May 2019), Verdance Holdings Corporation (since March 2018), and ARX Inc. (since 

March 2022). He also holds the position of Corporate Secretary in multiple entities such as the 

College of Saint Lawrence, Inc. (since March 2011), Sustansiya (since May 2016), Rappler Holdings 

Corporation and Rappler Inc. (since April 2018), Evolution Data Centres Philippines (since September 

2022), and SMEC Philippines Inc. (since December 2020). 

 

Atty. Coloma graduated magna cum laude with a Bachelor of Science in Business Administration 

from the University of the Philippines and earned his Bachelor of Laws from the UP College of Law. 

He passed the Philippine Bar Examination in 2004. He is a name partner at MOSVELDTT Law Offices, 

one of the country’s leading firms, and has completed both the Basic (2004) and Advanced (2018) 

Corporate Governance training courses. 

 

With extensive legal experience, particularly in corporate law and governance, Atty. Coloma 

continues to provide leadership across various sectors, contributing his expertise to the 

advancement of institutions he serves. 



 

 25 

Our Board of Directors 
       

     

 

 

 

 

 

 

 

 

 

 

  

MR. RONNIE L. GARRIDO 

59 years of age, Filipino 

Independent Director 

Type of directorship: Non-Executive 

Number of years served as director: 3 years 

Number of shares held: 1 

Percentage of shares held to total outstanding shares of the bank: 0.00% 

 

Mr. Garrido is a Certified Public Accountant and a graduate of the Bachelor of 

Science in Accountancy from Regina Carmeli College. He devoted three decades of 

his career to the Land Bank of the Philippines, where he gained extensive 

experience in financial operations and internal audit. His professional journey at 

the bank began as a Security Guard (January 1987 – December 1991), followed by 

roles as Accounting Clerk (January 1992 – June 14, 1993), Examiner (June 15, 1993 

– August 31, 2001), and finally as Internal Auditor (September 1, 2001 – February 

28, 2017). 

 

Committed to continuous professional growth, Mr. Garrido has attended various 

seminars and training programs conducted by reputable institutions, including the 

Land Bank of the Philippines, SGV & Co., the Anti-Money Laundering Council 

Secretariat, the Center for Human Resource Strategies Asia Inc., the Civil Service 

Commission, and Gatebank. He further enhanced his knowledge of governance 

practices by completing a Corporate Governance Seminar on October 15, 2020. 

MS. JEREMY ROSE C. LOMIBAO 

45 years of age, Filipino 

Type of directorship: Non-Executive 

Number of years served as director: 5 years 

Number of shares held: 25,890 

Percentage of shares held to total outstanding shares of the bank: 12.63% 

 
Mrs. Jeremy Rose C. Lomibao is a graduate of the Bachelor of Science in Accountancy from the 
Philippine School of Business Administration and a licensed Real Estate Broker. Her professional 
background spans the banking, food service, and creative industries, having held key leadership 
roles such as Chief Operating Officer of Gateway Rural Bank Incorporated, Director and General 
Manager of TAJMA Food Inc., Manager of Boomtown Recording Studio, Director and Manager of Soup 
and Ladle Inc., and Director and Chairman of the Board of Zambales Rural Bank, Inc. 
 
Demonstrating a strong commitment to lifelong learning and regulatory compliance, she has actively 
participated in a wide range of professional development programs and industry seminars organized 
by the Rural Bankers Association of the Philippines (RBAP), the Confederation of Central Luzon Rural 
Banks, the Bulacan Federation of Rural Banks, and the Bangko Sentral ng Pilipinas (BSP). Notably, 
she completed both the Basic and Advanced Corporate Governance Seminars held on September 19–
21, 2018, underscoring her dedication to ethical leadership and sound corporate governance. 
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MRS. CYNTHIA T. CRUZ 

63 years of age, Filipino 

Independent Director 

Type of directorship: Non-Executive 

Number of years served as director: 9 months 

Number of shares held: 1 

Percentage of shares held to total outstanding shares of the bank: 0.00% 

 

Mrs. Cruz holds a Bachelor of Science in Commerce, Major in Accounting, from the 

Polytechnic University of the Philippines, graduating Cum Laude. She is a Certified 

Public Accountant with an accomplished 40-year career in the banking industry, 

primarily with Rizal Commercial Banking Corporation (RCBC). 

 

Throughout her extensive tenure at RCBC, Mrs. Cruz progressed through various key 

positions, including Accounting Clerk, Disbursement Clerk/Accruals, Methods 

Analyst, Supervisor of the Sundry Section, Section Head of Corporate Disbursement, 

Payroll & Sundry, Branch Operations Head, and Branch Manager. She later held 

senior leadership roles as Assistant Regional Sales Director (ARSD) and District 

Sales Director (DSD) for Northeast Luzon, positions she held from July 2008 until 

her retirement on September 30, 2021. 

 

Following her retirement, Mrs. Cruz chose to dedicate her time to her family and 

has since embraced the role of a full-time homemaker, while continuing to bring 

a wealth of experience and leadership to any role she is engaged in. 
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MRS. ROSARIO SP. SAN PEDRO 
Chief Operating Officer 

64 years of age, Filipino 

Graduate of Bachelor of Science in 
Business Administration Major in 
Banking and Finance at the 
University of East - Manila 

MRS. ABIGAIL P. CARILLO 
Chief Compliance Officer 

42 years of age, Filipino 

Graduate of Bachelor of 

Science in Accountancy at 

the Polytechnic University of 

the Philippines 

MR. MARVIN JOSEPH S. GUTIRREZ 
CHIEF INTERNAL AUDITOR 

26 years of age, Filipino 

Graduate of Bachelor of Science in 

Accountancy at the College of St. 

Lawrence Incorporated 

MRS. DIANA MARIE DG. DE JESUS 
CHIEF ACCOUNTANT 

36 years of age, Filipino 

Graduate of Bachelor of Science in 

Accountancy at the College of Mary 

Immaculate 

MS. ABIGAIL C. BAGAY 
EXECUTIVE ASST./CORPORATE 
SECRETARY 
35 years of age, Filipino 

Graduate of Bachelor of Science in 

Accountancy at the College of Mary 

Immaculate 

MS. CAMILLE G. SENDIN 
GENERAL MANAGER 
31 years of age, Filipino 

Graduate of Bachelor of Arts in 

Legal Management 

MR. JOEL H. MARCELO 
CREDIT RISK OFFICER 
49 years of age, Filipino 

Graduate of Bachelor in 

Agricultural Technology 

MR. PAOLO M. GALVEZ 
CHIEF LOAN OFFICER 
35 years of age, Filipino 

Graduate of Bachelor of Science in 

Business Administration Major in 

Banking & Finance 

MS. IRENE A. RABAGO 
HUMAN RESOURCE OFFICER 
32 years of age, Filipino 

Graduate of Bachelor of Science 

Major in Human Resource 

Development and Management 

Key Officers

MRS. MERCEDES S. COLOMA, CPA 

President 

71 years of age, Filipino 

Graduate of Bachelor of Science 

in  Business Administration Major 

in Accounting at the University 
of the East 
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Branch Managers  & 

Officer-in-Charge 

 

 

 
 

  

Ms. Anabelle C. Ramos 

Balagtas Branch 

Ms. Alyanna Marie M. Rubio 

Bustos Branch 

Ms. Catherine N. Matias 

Pandi Branch 

Mr. Ferdinand A. de Guzman 

Pulilan Branch 

Ms. Florianne S. Garcia 

SJDM Branch 

Ms. Hannah C. Victoria 

Malolos Branch 

Ms. Hermie F. Mendoza 

San Ildefonso Branch 

Ms. Jastine Bea L. Vargas 

San Rafael Branch 

Ms. Arlene S. Ignacio 

Norzagaray Branch 

Ms. Roselle S. Aurelio 

Plaridel Branch 
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Performance Assessment Program 

To uphold a culture of accountability, professionalism, and continuous improvement, the Bank 

conducts an annual performance evaluation to assess the accomplishments and effectiveness 

of the Board of Directors, Board Committees, individual directors, officers, and staff. The Board 

of Directors, leads the self-assessment process and the evaluation of the committees and the 

Compliance Officer.  This evaluation is designed not only to measure accomplishments but also 

to assess how effectively each individual or group contributes to the Bank’s overall goals and 

governance standards. The Audit Committee is responsible for assessing the performance of 

the Internal Auditor, while Senior Management is evaluated by the President. All other officers 

and staff are evaluated by the Chief Operating Officer, General Manager, or their respective 

Branch Heads, as applicable. 

Once the performance evaluations are completed, the results are submitted to the Board of 

Directors for review, together with recommendations based on the evaluation ratings. 

Depending on the outcomes, these may include merit increases, promotions, or other 

appropriate forms of recognition. All evaluation activities, supporting documents, and 

recommended actions are properly recorded by the Board, the President, and the designated 

officers to ensure transparency and accountability. 

To encourage continuous improvement, the Board, the President, and relevant officers provide 

constructive feedbacks and practical guidance to each employee or officer evaluated. This 

feedback highlights accomplishments, clarifies expectations, and outlines clear steps for 

improvement. Follow-through actions such as targeted training, workshops, or coaching 

sessions are arranged as needed, based on the specific areas identified for development. This 

approach helps strengthen individual performance, enhance overall operational efficiency, and 

supports good governance practices, ultimately contributing to the Bank’s long-term growth 

and success. 

 

Orientation and Training Program 

The Bank’s Board of Directors and Senior Officers maintain a strong commitment 
to upholding the highest standards of professional conduct and continuously 

improving their knowledge and skills to keep pace with industry 
developments and regulatory changes. They recognize that ongoing 
learning is essential to effective governance, sound decision-making, and 

maintaining the trust of clients and regulators alike. 
 
To support this commitment, the Chief Compliance Officer regularly 
organizes in-house learning sessions and briefings specifically for the 
Board and key Officers. These sessions cover a range of priority topics, 

including risk management practices, updates on Anti-Money Laundering (AML) laws 
and regulations, new banking guidelines issued by the Bangko Sentral ng Pilipinas 
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(BSP), and other relevant policies and compliance matters. 
These briefings ensure that the Bank’s leadership stays 
informed and compliant with the latest regulatory 
requirements. 
 
In line with this, the Human Resources Department (HRD) 
implements an annual training plan for all employees, both 
Officers and rank-and-file personnel. This plan is based on 
training needs assessments, performance evaluation results, 
and the operational priorities of each unit. Training activities 
include a mix of in-house seminars, online courses, external 
workshops, and participation in industry conferences or BSP-
led learning sessions, depending on the identified needs. 
 
Newly hired employees also undergo an orientation program that familiarizes them with the 
Bank’s mission, vision, core values, operational procedures, customer service standards, and 
basic compliance requirements. This onboarding process helps ensure that new employees 
understand their roles clearly and perform their duties in line with the Bank’s policies and 
regulatory expectations from day one. 
 
From January to December 2024, the Bank successfully conducted a total of 28 training sessions 
and seminars for its Directors, Officers, and staff. Topics covered included customer relations, 
credit documentation, AML compliance, risk awareness, internal control procedures, and basic 
financial reporting, among others. 
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Through this comprehensive orientation and training program, the Bank strengthens the skills 

and knowledge of its people, supports high-quality service delivery, and reinforces its 

commitment to good governance, regulatory compliance, and long-term institutional growth. 

 
 

Remuneration Policy 

A program crafted by Gatebank formalizes the Compensation Program for Directors and 

Officers.  This provides clear information on the ranges of compensation provided to directors 

and officers of the bank. 

 Directors and the corporate secretary of the bank receive a per diem for actual 

attendance at meetings. The said directors will also receive a director’s bonus, which 

will be based on the results of the bank’s operations. 

 The salary structure for the top officers is based on the board-approved Compensation 

Program of the bank. 

 

On top of the salaries, the bank’s employees, including its senior management, also receive 

other compensation and benefits, such as: 

 Performance based incentive bonus 

 13th Month pay 

 Leaves (Vacation and Sick) 

 Retirement Benefits based on tenure and salary 

 

In addition, a Service Achievement or Loyalty Award is also in place to recognize the employees 

or officers who have dedicated years of service to the bank. 

 

Retirement and Succession Policy 

The normal retirement date for the bank’s employee shall be the first day of the month that 

coincides with or follows the employee’s 60th birthday. However, the employee may continue 

his or her employment subject to the approval of the Board of Directors of the bank. On the 

other hand, the bank does not impose a mandatory retirement age for the directors. Moreover, 

independent directors, as provided under Section 132 of the Manual of Regulations for Banks 

(MORB) may only serve as such for a maximum cumulative term of nine (9) years, after which 

the independent director shall be perpetually barred from serving as an independent director 

but may continue to serve as a regular director. 

Gatebank has provided specific qualifications for an officer that will be considered the 

successors of the President, Chief Operating Officer, General Manager, Compliance Officer, 

Internal Auditors, Chief Accountant, and others mentioned as officers of the bank, or those 

whose duties as such are defined in the by-laws, or are generally known to be the officers of 

the bank (or any of its branches and offices other than the head office) either through 

announcement, representation, publication, or any kind of communication made by the bank. 



 

 32 

For the succession of regular bank staff, a mentoring system is implemented by the 

Management such that each position shall have an understudy based on the aforementioned 

succession system. Gatebank develops a continuing staff development and training program 

on various topics by getting resource speakers who are knowledgeable in their chosen field of 

expertise. To avoid disruptions in branch operations and to systematize the procedures of the 

bank, a reliever program is also adopted. 

 

Related Party Transactions 
Gatebank has adopted a comprehensive Related Party Transactions (RPT) Policy to ensure full 

compliance with applicable laws, regulations, and best practices in corporate governance. The 

policy is designed to uphold transparency, prevent potential conflicts of interest, and mitigate 

the risk of abuse in transactions involving related parties. 

 

To support the identification and monitoring of related parties, the Human Resource Officer 

maintains a regularly updated Related Interest (RI) database, which is reviewed monthly or as 

necessary. Transaction proponents are responsible for verifying whether clients or 

counterparties qualify as related parties prior to transaction initiation. 

 

All RPTs undergo evaluation by the Related Party Transactions Committee, with material 
transactions—defined as those amounting to 1% or more of the Bank’s total assets based on 
the most recent audited financial statements—requiring additional approvals from the Board 
of Directors and, where applicable, the shareholders. Related parties involved in such 
transactions must disclose their interests and are required to abstain from any deliberation or 
voting on the matter to maintain objectivity and independence. 
The policy outlines the minimum information required for RPT submissions, including: 

 The nature of the relationship 
 Transaction type and value 
 Terms and conditions 
 Potential risks 
 Basis for pricing comparisons 

 
Ongoing monitoring is conducted by the Internal Audit, Compliance, and Credit units to ensure 
adherence to internal controls and regulatory requirements. Gatebank also promotes 
accountability by encouraging employees to report any suspected abuse or unethical behavior 
through its Whistleblowing Policy. 
 
In line with its commitment to fair and prudent banking practices, Gatebank ensures that 
deposit transactions with related parties follows standard interest rate. The Board of Directors 
appoints the members of the RPT Committee, tasked with evaluating the fairness, transparency, 
and justifiability of RPT terms. 
 
This policy applies to any transaction where the Bank is a direct participant and the related 
person has or is expected to have a material interest, whether direct or indirect. Through the 
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rigorous implementation of this policy, Gatebank reinforces its dedication to responsible 
governance and stakeholder trust. 
 

 

Self-Assessment Function 

The Compliance Unit is composed of two members: the Chief Compliance Officer (CCO) and the 

CCO’s Assistant. Its core responsibility is to ensure that the Bank fully complies with all 

applicable laws, regulations, and policies issued by regulatory authorities, particularly the 

Bangko Sentral ng Pilipinas (BSP). The Compliance Unit conducts regular compliance testing 

across all branches and auditable Head Office units to ensure that the Bank’s operations remain 

consistent with applicable laws, BSP regulations, and internal policies. These testing activities 

follow a risk-based compliance plan and program, based on compliance risk assessments. The 

plan prioritizes areas with greater regulatory exposure or operational vulnerability but also 

includes periodic reviews of other units to maintain comprehensive coverage. 

Through these reviews, the Compliance Unit is able to identify gaps in policy implementation, 

lapses in procedure, or potential control weaknesses. It provides timely recommendations for 

corrective actions and works closely with concerned units to ensure that these are properly 

implemented and monitored. The Unit also offers compliance guidance when needed to help 

operating units understand evolving regulatory requirements and internal standards. These 

efforts contribute to the Bank’s broader goal of maintaining sound compliance practices, 

strengthening operational controls, and fostering a proactive culture of accountability and 

integrity throughout the organization. 

The Internal Audit Department implements the Bank’s Audit Program and reports directly to 

the Audit Committee. It is led by the Chief Internal Auditor, supported by a team of four (4) 

internal auditors, maintaining a ratio of one auditor for every two (2) branches. The Internal 

Audit Team conducted scheduled and risk-based audits in accordance with the approved 

Annual Audit Plan, covering ten (10) operating branches and eight (8) auditable units at the 

Head Office. These reviews assessed the adequacy, effectiveness, and efficiency of the Bank’s 

internal control system, with recommendations for improvements provided where necessary. 

Audit observations were formally reported to the Audit Committee during its regular meetings, 

in accordance with the Internal Audit Charter and established reporting protocols. Each report 

included a detailed summary of noted control deficiencies, process lapses, or compliance 

issues, along with corresponding recommendations for corrective actions, preventive 

measures, and opportunities for operational improvement. Management responses and 

timelines for implementation were also reviewed to ensure accountability and timely 

resolution of audit findings. 

The internal audit process remains a critical component of the Bank’s governance structure. It 

provides the Board and Senior Management with an independent and objective assessment of 

the Bank’s risk management practices, internal controls, and operational efficiency. Through 

regular audit engagements, the Internal Audit Department helps reinforce operational 

discipline, improve process integrity, and identify emerging risks. More importantly, the 
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insights generated from audit reviews support the continuous enhancement of internal systems 

and controls, contributing to the Bank’s long-term sustainability and continuous strengthening 

of its governance practices. 

Both the Compliance Unit and the Internal Audit Department regularly present their findings 

and accomplishment reports to the Board of Directors, based on their respective approved 

annual plans. These presentations serve as a vital component of the Bank’s governance 

oversight process, allowing the Board to assess the effectiveness of internal controls, ensure 

compliance with regulatory requirements, and monitor the implementation of risk 

management measures across all operational units. Through these sessions, the Board is able 

to identify control gaps, process inefficiencies, or compliance issues that may require corrective 

action or policy improvement. Discussions also provide an avenue to evaluate emerging risks, 

propose enhancements to internal policies and procedures, and reinforce accountability at all 

levels of the organization. This ongoing feedback mechanism contributes meaningfully to the 

continuous strengthening of the Bank’s internal governance environment. 

 

Corporate Social Responsibility 

Gatebank places strong emphasis on Corporate Social 

Responsibility (CSR) and actively collaborates with both 

government and private institutions to support poverty 

alleviation and rural development. The Bank is dedicated to 

expanding access to microfinance and social development 

services, particularly for entrepreneurial individuals from 

low-income communities, helping them improve their 

economic standing and overall quality of life. 

As part of its commitment to 

youth development, Gatebank 

offers on-the-job training (OJT) opportunities for graduating 

college students from various schools across Bulacan, providing 

them with hands-on experience in banking operations and 

enhancing their employability. The Bank likewise supports work 

immersion programs for senior high school students, aligned with 

the K-12 curriculum, to expose them to real-world working 

environments and develop career readiness at an early stage. 
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In pursuit of financial inclusion, the Bank conducted Financial Literacy Seminars for 

elementary, high school, and college students within its service areas. These sessions aimed 

to build foundational financial skills—such as saving, budgeting, and responsible borrowing, 

empowering young individuals to make sound financial decisions 

and become financially literate citizens. 

Gatebank also remains proactive in environmental sustainability. 

In 2024, the Bank completed the installation of solar panels at its 

Head Office, marking a deliberate shift toward renewable energy 

and greener operations. In addition, the Bank continues its 

implementation of color-coded waste bins across all branches 

and offices to promote proper waste segregation and instill 

environmentally responsible habits among employees and 

clients. 

In response to national calamities, Gatebank extended humanitarian support through 

donations to communities affected by recent typhoons. Relief assistance included food packs, 

clean water, and basic necessities, demonstrating the Bank’s responsiveness and compassion 

in times of crisis. 

Through these diverse and meaningful initiatives, Gatebank affirms its role not only as a 

trusted rural financial institution, but also as a socially responsible partner committed to 

sustainability, inclusive development, and community upliftment.  

 

Consumer Protection Practice 

Gatebank places high value on its customers and is committed to delivering exceptional 

banking service built on more than two decades of experience. In line with this commitment, 

the Bank has implemented the Consumer Assistance and Management System (CAMS) to 

enhance customer satisfaction and ensure a seamless service experience. This system is 

designed to receive, document, and resolve customer concerns, complaints, and compliments, 

with the goal of continuously improving service delivery and promoting transparency in all 

banking transactions. 

The Consumer Assistance Group, in coordination with Branch Managers, is tasked with handling 

customer issues. Customers may raise concerns through personal interactions at the branch or 

via the Bank’s dedicated contact numbers, ensuring accessibility across multiple channels. 

Feedback and resolution suggestions are provided to customers within a prescribed timeframe, 

reinforcing Gatebank’s commitment to responsive and customer-focused service. 

 

Over-all responsibility of Board and Senior Management: 

The Board of Directors has ultimate responsibility for the Bank’s consumer protection 

framework. It approves the consumer protection policies and ensures that these are effectively 

implemented across all business units. The Board also oversees the performance of Senior 
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Management in managing consumer-related risks and promoting a culture of fairness, 

transparency, and accountability in all customer interactions. 

As part of its oversight role, the Board ensures that consumer protection is integrated into the 

Bank’s strategic direction, governance structure, and risk management systems. It regularly 

reviews reports on policy implementation, emerging consumer issues, and overall compliance 

with regulatory expectations. 

Senior Management is accountable for the day-to-day execution of the Board-approved 

consumer protection policies. This includes aligning operations with applicable regulations, 

ensuring that staff are trained and guided by internal standards, and that systems are in place 

to address customer concerns promptly and effectively. Senior Management also ensures that 

customer welfare principles are embedded in product design, service delivery, complaints 

handling, and staff conduct. 

Together, the Board and Senior Management ensure that the Bank’s consumer protection 

framework remains proactive, responsive, and aligned with both regulatory requirements and 

customer needs. 

 

Dividend Policy 

The bank may distribute dividends to stockholders, in either cash, stock, or both, in compliance 

with the policies and relevant rules and regulations of the BSP, provided that the excess 

earnings at the end of each fiscal year are first allocated to:  

a. A capital retirement fund to provide for the gradual retirement of the  government 

equity investment  in the  bank, if any, in the  manner  and  at  such rate as the  Rural  

Bank Act  and the implementing rules and regulations of the Bangko Sentral ng Pilipinas  

may  provide; 

b. Establishing and maintaining a reserve for bad and/or doubtful accounts,   for 

retirement of officers and employees, for future expansion, and for any other 

contingencies; 

c. Replenishing any impairment to its capital. 
 

 

Overview of Environmental and Social Risk Management 

System 
 

Gatebank recognizes that climate change, along with broader environmental and social (E&S) 
risks, presents long-term challenges that may impact its operations, financial performance, 
and overall sustainability. In light of this, the Board of Directors and Senior Management are 
committed to embedding sustainability principles across the Bank’s governance structure, risk 
management framework, strategic direction, and day-to-day operations. 
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The Bank is proactively cultivating a culture of environmental and social responsibility, 
strengthening its internal capabilities to identify, assess, and manage climate-related and 
E&S risks. These efforts include enhancing organizational awareness, integrating E&S 
considerations into existing risk processes, and promoting resilience across all levels of the 
institution. 
 
Gatebank also recognizes the importance of incorporating both current and emerging 
environmental and social risks—such as shifting weather patterns, extended droughts, and 
other climate-induced disruptions—into its strategic planning. By deepening its understanding 
of physical and transition risks, the Bank aims to responsibly support priority sectors such as 
agriculture, housing, and micro, small, and medium enterprises (MSMEs) through sustainable 
and inclusive financing solutions. 

 

Loans Subject to E and S Risk Exposure as of December 31, 2024 
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Corporate Information 
 

 

ORGANIZATIONAL STRUCTURE 
 
 

 

 

  

  

  

  

  

  

  

  

  

   

 

 

LIST OF THE BANK’S MAJOR STOCKHOLDERS 

Name of the Stockholder Nationality 
Percentage 

of CS 
Ownership 

Voting 
Status 

Percentage 
of PS 

Ownership 

Voting 
Status 

Jerry B. Coloma Jr. Filipino 22.00% Voting 50.01% Non-voting 

Mercedes S. Coloma Filipino 22.00% Voting 49.99% Non-voting 
Jerry S. Coloma III Filipino 14.00% Voting   
Jeremy Rose C. Lomibao Filipino 14.00% Voting   
Jeanne Charmagne C. Ebert Filipino 14.00% Voting   
Jeditte Margaret S. Coloma Filipino 14.00% Voting   

 

 

 

 

Name of Officer Position 
1. Mercedes S. Coloma President 
2. Rosario SP. San Pedro Chief Operating Officer 
3. Abigail P. Carillo Chief Compliance Officer 
4. Marvin Joseph S. Gutierrez Chief Internal Auditor 
5. Diana Marie DG. De Jesus Chief Accountant 

6. Joel H. Marcelo Credit Risk Officer 
7. Camille G. Sendin General Manager 
8. Paolo M. Galvez Chief Loan Officer 
9. Anabelle C. Ramos Branch Manager 
10.  Alyanna Marie M. Rubio Officer-in-Charge 
11. Catherine N. Matias Branch Manager 
12. Ferdinand A. de Guzman Branch Manager 
13. Florianne S. Garcia Branch Manager 
14. Hannah C. Victoria Officer-in-Charge 
15. Hermie F. Mendoza Branch Manager 
16. Jastine Bea L. Vargas Branch Manager 
17. Arlene S. Ignacio Branch Manager 

18. Roselle S. Aurelio Branch Manager 
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LIST OF BANKING UNITS 

 

 

 

OUR WEBSITE 
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PRODUCTS AND SERVICES 

 Deposits 

 

 Loans 

Loan Products Description/Projects 
Agricultural Loans Construction of farm building, Corn Production, Duck 

Raising, Feeds Dealership, Fish Production, Fruits 
dealership, Fertilizer dealership, Hog Production/Piggery 
business, Palay production, Palay Trading, Poultry 
Production, Purchase of farm equipment, Vegetable 
production, Vegetable dealership and Others 

Commercial Loan Business engaged in trading, trader – millers, buy – and - 
selling operators, fish – livestock – vegetable stores, 
hardware stores, pharmaceutical and medical stores, 
commercial malls and establishments, buildings, stores, 
commercial malls and establishments, and service 
services. 

Industrial Loan Mills, manufacturing, warehouses, welding, construction 
and machine shops, farm tractor fabrication and design 
shops, etc. 

Salary Loan Travel, Household, Other personal consumption and 
Others. 

Other/Personal/Consumption 
Loans 

House construction/renovation, Purchase of vehicle, 
Payment of hospital bills and Others 

 

 Other Services 
a. Pay your bills at Gatebank Powered by ECPAY 

Gatebank, in partnership with ECPay, lets you pay your bills in the most 

convenient, reliable, and easiest way. Pay your electric and water utilities, 

postpaid mobile phone, loans, insurance, cables, and internet through ECPay at 

any of the ten (10) branches of Gatebank. 

 

b. Social Security System Collecting agents for member’s contributions and loan 

payments 

 

Regular Savings Deposit Minimum deposit of One Thousand Pesos (₱ 1,000.00) 

Young Saver’s Account Minimum deposit of One Hundred Pesos (₱100.00)  

Time Deposit Minimum deposit of Five Thousand Pesos (₱ 5,000.00)  

Current Account  
 

Minimum deposit of Three Thousand Pesos (₱ 3,000.00), 
with no interest; 
Inward checks are included in Metro Manila clearing 

Foreign Currency Deposit 
with Passbook 

Minimum deposit of One Hundred US Dollars (US $100) 
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Capital Structure & Capital 

Adequacy 
 

Gatebank’s Capital Adequacy Ratio (CAR) as of December 2024 stood at 15.93%, well above the Bangko 

Sentral ng Pilipinas (BSP) minimum requirement of 10%. This reflects the Bank’s strong capital position 

and its ability to absorb potential losses, demonstrating that its capital is sufficient to support its 

current level of risk-weighted assets. 

 

 

 

 

 

 
* The above CAR differs from the CAR reported to the Bangko Sentral ng Pilipinas (BSP) as compared to the Audited Financial 
Statements (AFS) due to adjustments related to deferred tax assets, leases, and liabilities, which impacted both the total 
qualifying capital and the risk-weighted assets.* 
 
 

Capital Stock Authorized Subscribed Paid-up 
Common 80,000,000.00 64,725,000.00 64,725,000.00 
Preferred 25,000,000.00 7,000,000.00 3,250,000.00 

Total 105,000,000.00 71,725,000.00 67,975,000.00 
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